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Summary  

Advancements in suicide prevention care require a more radical observation of how services are designed. 

Suicide can only be preventable if the care provided is based on the best evidence for preventability and 

organised consistently and systematically in a reliable way. Historically many service users in suicidal crisis 

and their families have been disadvantaged by service thresholds, transitional gaps, long wait times, 

inconsistent care and onward referrals to places they feel unable to engage with alone. It is clear that we 

must deliver interventions specifically designed to address suicidal crisis when they are needed for service 

users in our care. We must do this in a way that maximises our workforce and the wealth of skills with 

minimum restriction on those who need help. We must avoid incidents where suicidal crisis was not known 

about or communicated and we must follow up compassionately to ensure people are engaged with what 

they need. Our new strategy will enhance our system with suicide prevention care at the heart of all our 

services. At the same time we must engage and learn with our local communities to support them in the 

most effective way we can for those who take their own life having had no connection to mental health 

services. 

CLEAR 3 Framework for suicide prevention care 

CLEAR 3 is a concept, service delivery and system design model represented by an acronym. It is a 

combination of features represented in research literature and national policies, deemed necessary for 

excellent suicide prevention care. It is also informed by learning from our incidents and reviews. Each letter 

describes care and processes required and how to deliver them. It includes proactive, compassionate, 

protective and responsive means for service delivery and community engagement. Its strength is in the 

sum of its parts applied consistently and as such it is a model of systematic consistency as much as a 

model for quality and effectiveness.  Our aim is to ensure that those who reach our services are met with 

compassion, listened to, receive effective care at many levels, provide assurance to our community and 

stakeholders and respond in a more meaningful way to support communities where suicide sadly occurs.  
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It is hoped that our workstreams designed around this framework will enable; 

 A safer organisation for our communities with clear protocols for transition management 

 Compassionate and consistent delivery of services aimed at effectively preventing suicide 

 A confident and competent workforce 

 Satisfied service users and stakeholders who feel listened and responded to.  

 Enhanced partnerships and deep connection with our local footprint developing bespoke suicide 

prevention opportunities outlined by our communities  

Our strategy is a two year plan with project management support to help us implement the initial key 

priorities outlined.  

 

Priority CLEAR Work streams for 20/2021 – Key Interventions and Outcomes 

 

 

 

 

 

 

Transitions and Outreach  

There will be initial focus and organisational drive to ensure that we help people 

transition safely across, into and out of our organisation. We will operate from a 

compassionate stand point with follow up plans and contacts, transition protocols 

and ways of promoting engagement. This will be preventative and help us bridge 

gaps that often result in risks such as suicide. These protocols will be drawn up 

with frontline staff and service users and be particularly important in A&E, 

discharge from hospital and prison leavers. We will be able to track through our 

system the impact of these protocols. We also recognise that people with 

complex needs and lives will need extra support from us. There are those in our 

organisation who present with significant risks of harm, disengagement, 

substance use needs and escalating self harm. We will use AI where we can to 

help identify and proactively intervene. This will be through our enhanced connect 

pathway designed to respond more effectively to this population. Our 

environments are important and we will continue to promote compassionate and 

trauma informed settings. We will hold participation events focussed on suicide 

prevention to connect us to community concerns. 
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Learning with our stakeholders  

We will use design thinking to really listen to our GP partners and what they need 

from us to respond to those in their practices who may present with suicidal 

ideation. We will listen and respond to what they tell us is important, their training 

gaps in suicide prevention and communication requirements. Through participation 

we will understand our local footprint needs and design our services accordingly 

and in partnership. 

We will ensure we listen to survivors of suicide and families and empower our staff 

to share information effectively and through consensus statement guidelines. We 

will help families learn how to respond and provide training and support. 

We will learn about our organisation knowledge, skills and confidence in suicide 

prevention and track change over the course of our strategy. 

 

 

 

 

Effective Suicide Specific Interventions  

There is growing recognition in the literature that specialist therapies are often under 

resourced and hard to access. There are many multi level interventions that can be 

delivered effectively at different levels and are known to contribute to good suicide 

prevention care. Examples of these might include: 

 Safety Planning 

 Psycho education 

 Problem solving approaches 

 Caring compassionate contacts  

 Support to attend appointments 

We will increase the availability of these interventions and strengthen more 

specialist ones within all our service contexts, particularly A&E and CRHT. We will 

outline the different levels that can be delivered by whom. We will look for partners 

to engage in this work including our university settings, primary care teams and third 

sector agencies. We will include structured courses for interventions from Peer 

specialists who will be well supported by our Life rooms.  
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Work with our 
newly formed 
CRHT on model 
of care 
 
Work on peer 
supported 
alternatives to 
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In addition we will empower our wider community and families with the redesign of our suicide prevention 

awareness training to access potential at risk groups and employment sectors such as construction and 

hospitality. This will be in collaboration with ZSA. 

We will ensure effective MDT processes with the provision of independent reviews and consultation where 

decisions about risk are proving complex. 

 

 

Competency Based Mandatory Risk Assessment, Management and 

Safety Plan Training  

We will provide assurance through mandatory training for all front line staff in risk 

assessment, management and safety planning. This will be monitored and 

outcomes assessed through confidence scales, audit and quality of 

documentation. 

Develop capacity for data transparency and reporting so we can monitor impact 

closely.  

 

 

 

 

Improve our CRHT response and our community’s ability to respond 

We will work with our CRHT to define range of crisis work and therapeutic model 

for home treatment. We will explore further options and facilities of step down and 

step up alternatives to hospital promoting choice and autonomy in the least 

restrictive way possible. We will respond to families through bespoke training on 

suicide prevention run at the life rooms and access to support through peers and 

advice. We will look to extend our AI capacity and real time surveillance and 

response to community hot spots for suicide in partnership with police, 

ambulance, British transport and community populations. This will enable them to 

adapt and put provisions in place to prevent suicide. We will look at participation 

events held locally to extend and strengthen these partnerships. 
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 Fewer deaths 

by suicide and 

fewer suicide 

attempts 

 High level 

continuity of 

care, with fewer 

disengaged and 

lower DNA 

rates 

 Fewer crisis 

presentations in 

A&E 

 Fewer 

readmissions to 

hospital 

 High fidelity to 

pathways and 

protocols 

 Greater staff 

confidence for 

supporting and 

caring for those 

in suicide crisis 

 Enhanced 

community 

participation 

and local action 

plans 

 High levels of 

service user 

and family 

satisfaction with 

care 

experience. 

 

 

 

 

 Satisfied, 

informed 

connected 

stakeholder 

partners 

 Workforce 

increase in 

knowledge and 

confidence 

 A service 

designed and 

co delivered 

through experts 

by experience. 

 Fewer deaths 

and suicides 

attempts in our 

clinical teams 

 Rewarded 

exemplar 

quality teams 

adhering to 

CLEAR 3  

principles and 

practice to 

spread  

leadership 

engagement 

 Supported QI 

projects to 

promote 

research and 

learning to  

maintain culture 

 

 

 

 

 

 Dashboard 

evidence of 

fidelity to 

protocols and 

provision of 

interventions 

 Reduction in 

serious self 

harm and 

suicide attempts 

across all our 

clinical teams 

 Informed 

confident 

supported 

families and 

friends 

 Reduction in 

theme of MDT 

processes 

identified in our 

incident reports 

 Empowered 

wider 

community  

 Increased 

accessibility of 

suicide  

prevention 

training 

 

 

 

 

 

 

 

 New risk 

assessment 

training  

monitored 

through ESR 

and PACE 

 New service 

user experience 

questionnaire to 

capture  

accurate first 

hand learning 

about suicide 

attempts 

 Adapt quality 

and 

communicate 

learning and 

outcomes 

 Less  

complaints, 

fewer claims  

 Increase in staff 

and stakeholder 

engagement 

through  

participation 

events 

 National and 

international 

interest in our 

CLEAR 3 

model for 

system 

improvement 

 

 

 

 

 Accredited 

CRHT team 

 Fewer incidents 

within CRHT  

clinical teams 

 CQC reports to 

review  

benchmark 

change 

 Dashboard 

evidence of 

provision of 

interventions 

known to prevent 

suicide and high 

fidelity to 

protocols 

 Reduction in 

disengagement 

from our care  

 Higher service 

user satisfaction 

and experience, 

greater choice 

and autonomy 

evidence 

through service 

user 

questionnaires 

 Ability of local 

community 

enhanced to 

respond and 

prevent suicide 

in our city  
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Contact  

Dr Claire Iveson                                                                                                                                                                     
Consultant Clinical Psychologist and Safety Planning Lead                                                                                                                                                                                                               

E: claire.iveson@merseycare.nhs.uk                                                                                                                      
Centre for Perfect Care, 

V7 Building, Kings Business Park, 
Prescot, Liverpool, L34 1PJ 

T: 0151 473 2907 
E: perfectcare@merseycare.nhs.uk 
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